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	Agenda 
EVENT: 1st DIG-IN-CPI international partner meeting / project no. 2022-1-SI01-KA210-VET-000083218, Small scale partnership
MODE: hybrid (face to face + online for invited speakers)
DATE / TIME: 14th - 15th November 2022, 1st day 10.00-15.00, 2nd day: 9.00-13.00  
ORGANIZATION / PLACE: Economic Chamber of North Macedonia, address: Dimitrie Cupovski 13, 1000 Skopje, North Macedonia
	14 November 2022, CET 
Meeting link Day 1: https://mchamber.webex.com/mchamber/j.php?MTID=m0be5048a1cca65594db680381198d92d
Meeting number:     2374 216 9781, Password:     ECNM2022!

	10h00
	Partners welcome by the host: 
Mihajlo Donev, MSc, acting Operations Director for Development, Innovation, and Knowledge at the Economic Chamber of North Macedonia (ECNM)

	         10h10
	Introduction of partners
1. ORGANIZATION PRESENTATION 
2. ORGANIZATIONS KEY ACTIVITES, PUBLICATIONS, EVENTS, POLICIY, STRATEGIES
3. SECTOR PERFORMANCE (ECONOMIC INDICATORS FOR 2021)
4. SECTOR INTERNATIONALIZATION
(SI: G. Ficko, D. Močnik, M.Rogelj -20 min,  CR: S.Prskalo, S.Šimić, Š.Buzov -20 min, MC: M.Donev, N.Nikolovska -20 min)

	         11h10
	Why this project? Work programme, goals, results expected
(CCIS CCBMIS, Valentina Kuzma)

	 11h30
	FIEC presentation: Construction 4.0 WORKING GROUP (activities on EU level)
(FIEC, Afonso Brito)

	         12h00
	National activities on digitalization of the construction sector on national level and organizations` level 
1. STATUS QUO
2. BARRIERS
3. CHALLENGES
4. INSPIRING STORIES AND BEST PRACTICES
5. IDEAS FOR AFTERNOON DISCUSSION
(SI: M.Troha, R. Kremžar -30 min, CR: S.Prskalo, S.Šimić, Š.Buzov -15 min, MC: N.Nikolovska -15 min)

	13h00
	Break

	14h00
	Partners expectations from the project (all 3 partners)

	14h30
	DISCUSSIONS (all 3 partners)

	14h45

	Summary of decisions and elaboration of the “To Do List”
Discussion and conclusions
Wrap up

	15h- End of meeting

	19h’00
	Evening social activities and networking














	15 November 2022, CET 
Meeting link Day 2: 
https://mchamber.webex.com/mchamber/j.php?MTID=m904c2de965881c83e599bba58c9582f9
Meeting number:  2379 635 6475
Password:  ECNM2022!

	         9h00
	Project evaluation in detail 
(CCIS CCBMIS, Valentina Kuzma)

	         9h30
	Preliminary monitoring requested by NA: WORKSHOP 
(all 3 partners)

	         10h30
	Finance: financial and reporting rules, GA, consortium agreement
Administration: project cloud
Communication: plan, rules, channels 
(CCIS CCBMIS, Valentina Kuzma)

	 11h30
	Dissemination and exploitation (CCIS CCBMIS, Valentina Kuzma)

	         12h00
	Break

	12h15

	Summary of decisions and elaboration of the “To Do List”
Preparation of the next online and face to face international meeting
Discussion and conclusions
Wrap up
Individual assistance and support by the coordinator

	13h- End of meeting
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