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Disclaimer
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The trading of derivatives such as futures, options, and over-the-counter (OTC) products or “swaps” may not be suitable for all

investors. Derivatives trading involves substantial risk of loss, and you should fully understand those risks prior to trading. Past

financial results are not necessarily indicative of future performance. All references to futures and options on futures trading are

made solely on behalf of the FCM Division of INTL FCStone Financial Inc., a member of the National Futures Association (“NFA”)

and registered with the U.S. Commodity Futures Trading Commission (“CFTC”) as a futures commission merchant. All references

to and discussion of OTC products or swaps are made solely on behalf of INTL FCStone Markets, LLC (“IFM”), a member of the NFA

and provisionally registered with the CFTC as a swap dealer. IFM’s products are designed only for individuals or firms who qualify

under CFTC rules as an ‘Eligible Contract Participant’ (“ECP”) and who have been accepted as customers of IFM.

This material should be construed as the solicitation of trading strategies and/or services provided by the FCM Division of INTL

FCStone Financial Inc., or IFM, as noted in this presentation.

Neither the FCM Division of INTL FCStone Financial Inc. nor IFM is responsible for any redistribution of this material by third

parties or any trading decisions taken by persons not intended to view this material. Information contained herein was obtained

from sources believed to be reliable, but is not guaranteed. These materials represent the opinions and viewpoints of the author,

and do not necessarily reflect the opinions or viewpoints of the FCM Division of INTL FCStone Financial Inc. or IFM.

All forecasting statements made within this material represent the opinions of the author unless otherwise noted. Factual

information believed to reliable, was used to formulate these statements of opinion; but we cannot guarantee the accuracy and

completeness of the information being relied upon. Accordingly, these statements do not necessarily reflect the viewpoints

employed by the FCM Division of INTL FCStone Financial Inc. or IFM. All forecasts of market conditions are inherently subjective

and speculative, and actual results and subsequent forecasts may vary significantly from these forecasts. No assurance or

guarantee is made that these forecasts will be achieved. Any examples given are provided for illustrative purposes only, and no

representation is being made that any person will or is likely to achieve profits or losses similar to those examples.

Reproduction or use in any format without authorization is forbidden. © Copyright 2016. All rights reserved.



Slovenia Ag Conference 2017 

Agenda

• A market overview of where we are.

• Markets : Global, European, Local

• A market view of where we are going, when to Buy/Sell. 

• What to watch going forward.
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Where we are?
A Key Feature of 2017/18 Market !
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vs. Current Markets 

Normal Markets 
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WHY ??

Current Wheat Markets 



WHY ??

• Before we look at Europe lets look at what is happening globally?
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Global Markets
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Global Maize MMT
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Global Soybeans MMT 10



In Europe
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June /July 2017



In the end EU production was okay
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So WHY are cash markets still firm?



1. Carry-in Stocks.
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Farm Silos were empty 
heading into harvest.

Climate concerns ‘expected’ 
to impact production. 

Firm Cash Markets limiting 
harvest pressure forcing 
consumer cover.

No Incentive to sell cheap.



2. France Better Quality Wheat.
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No incentive to sell Cheap.



3. German  
Quality Concerns
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No incentive to sell Cheap.

• Soil moisture levels (%) 

• Wheat harvest 

20%

50%

90%



4. Basis firm on Regional Lower Production (Hungary/Serbia)
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5. EU Maize Import Levy
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• CME corn

• + FOB premium

• +Gulf-ARA freight

• All dived by EURUSD rate

• Reference price of €157.03/tonne

• Import duty = difference between the two*

EU Maize Import Levy

• 08 AUG €5.16 /mt

• 01 Sep levy €10.95 /mt

• 10 OCT LEVY € 5.61 /mt



Local Markets 
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Local Markets 
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Local Markets 
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What we know of todays 
Wheat/Maize market
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Physical
• EU wheat production recovered.
• Wheat premiums are high on farmer retention.
• EU maize production similar to last year.
• Maize premiums are high on consumer demand.
• Russia huge crop 

Futures
• Futures prices on Matif reflecting French prospects increased 

production & slow exports.
• Stronger €uro impacting exports
• Low volatility challenging markets.
• A narrow trading range seems the most likely price trajectory

Strategy
• Option volatility levels are relatively low !
• Is short basis/cash a possibility  ?

• Jan 2018 outlook is bearish? 
• What can attract more farmer selling? 

What is the 2018 market View??



Going Forward, Are you Bearish or Bullish Wheat?

23It probably depends if you are a producer or a consumer!



Is it if you are Producer / Consumer.    OR 

24

Is it about Timing!



Producer Strategies (wheat/barley.  May-18)
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What if we have winter-kill?

What if Ports freeze?

What about inter-EU exports?

Upside moves can be extreme!



Consumer Strategies (wheat/barley.  May-18)
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FX killing competitiveness.

French exports are very slow!

Russia capturing markets.150€ Matif is possible.



Going Forward, Are you Bearish or Bullish Maize?

27It probably depends if you are a producer or a consumer!



Again less about Producer / Consumer Strategies 
(Maize.  June-18)
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More about Timing!



Producer Strategies (inventories maize.  June-18)
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Ethanol demand strong. South America production variable

Smart money is record short  if they correct 

will it lift markets. 

Upside moves can be extreme!



Consumer Strategies (inventories maize.  June-18)
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Dec US Corn stocks will be heavy. 

Currency supporting 
imports.

Lots of cheap imports. 

Plenty of downside. 



What to watch going forward
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FREIGHT RATES ON THE WAY UP

C&F INCREASING
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What to watch going forward
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What to watch going forward
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Stocks Healthy
Russian Potential to produce more is high.
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Currency
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Hedging Strategies
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Wheat
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Bear Spread

Sell the nearby future contract 

Buy the deferred future contract

Logic if the spread weakens you will gain.

Seasonally the spread should weaken as sell 
pressure Jan to Mar, selling in a new tax year.

Benefit less margin requirement



Maize
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Bear Spread

Sell the nearby

Buy the deferred

Logic if the spread weakens will gain.

Seasonally the spread should weaken as 
sell pressure Jun to Aug, because of harvest 
pressure in Europe / Black Sea /US.

Benefit less margin requirement



In a low volatility market Options are relatively cheap! 

42



MARKET 
DRIVERS
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In summary
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Bearish

• There is no particular 
shortage of global 
grains or soybeans

• Current Matif futures 
price is reflecting the 
nearby French 
situation.

• If the current 
situation remains 
France will have to 
be aggressive to 
capture business in 
2018.

Bullish

• If Upward price 
moves occur the 
moves can be 
extreme.

• Climate a driver 
Winter-kill EU or 
Russia.  Freeze 
impacting logistics.  

• A South American 
Climate event could 
lift markets.

• Plenty of EU 
consumer demand 
for Q 1 & Q 2 2018. 


