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AIK BANKA A.D. BEOGRAD

AIK v Banka

domacda i jaka

» EUR 1.748 mio - Total assets

* EUR 476 mio - Equity

* EUR 54 mio - Profit before tax
» 56 branches

» 742 employees

» Operating in Serbia

Income Statement million EUR

Description of income statement position 31.12.2018. [31.12.2017.

Equity 681 mil EUR

Assets 3.580 mil EUR

Interest income 73.8 69.5
Interest expense -11.7 -13.4
Net interest income 1 62.1 56.1
Fee income 14.6 10.6
Fee expense -3.9 -2.2
Net fee income f 10.7 8.3
Net income from foreign exchange differences 2.4 2.5
Other operating income 10.6 80.3 |
Total operating revenues 85.9 147.2 |
Operating expenses -33.8 -36.3 |
Operating result | 52.1 | 110.9
Cost of provisions and impairment 2.0 3.8
Result before tax 54.1 114.8

AIK BANKA + GORENJSKA BANKA GORENJSKA BANKA A.D. KRANJ

Gorenjska “y Banka

* EUR 1.832 mio - Total assets

* EUR 205 mio - Equity

* EUR 21 mio - Profit before tax
» 23 branches

* 415 employees

* Operating in Slovenia

Income Statement million EUR
Interest income 41.1 38.2
Interest expense -5.5 -4.4
Net interest income 1 35.6 33.8
Fee income 13.0 12.3
Fee expense -1.2 -1.0
Net fee income 1 11.8 11.3
Net income from foreign exchange differences -0.1 0.2
Other operating income 5.8 -3.2
Total operating revenues 53.1 42.0

Operating expenses -31.6 -31.3

Operating result | 20.4 | 15.6
0.3 -5.5

Cost of provisions and impairment
Result before tax 20.7 10.1
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Network 2019 - AIK Banka
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Network 2019 - Gorenjska Banka

NETWORK - BRANCHES

BLED - TC Merkator

BOHINJSKA BISTRICA - center
CERKLJE - center

GORNUJA VAS - center

JESENICE - center

JESENICE - Plavz

KAMNIK - Qlandia

KRANJ - center

KRANJ - Globus

KRANJ - TC Mercator Primorsko
KRANJ - Savski otok Branches

Name of

organizational
unit

23

KRANJSKA GORA - center
LESCE - TC Mercator Rozna dolina
LJUBLJANA - Celovska cesta
LJUBLJANA - center
RADOVLJICA - center
SENCUR - center

SKOFJA LOKA - TC Grenc
SKOFJA LOKA - center
TRZIC - Bistrica pri Trzi¢u
TRZIC - center

ZELEZNIKI - center

ZIRI - center




AIK BANKA + GORENJSKA BANKA AIKCvBanka

RESIZED FOR GROWTH, PROFITABILITY AND REGIONAL PRESENCE

ORGANIC

REVENUES/PROFIT

Corporate banking leader
$ » Consistent growth in cross selling

» Improving interest spreads
» Higher income from fees
* Innovative products and services

ORGANIC Small and efficient branch network

$ -+ Expanding digital banking
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* Strict control of all kinds of cost
+ Refined operational model
» Strong risk and capital management

FRIY NON ORGANIC - Effects of synergy and economy of scale

O e rae i) + Effects of new products and new market segments
Acauisition. NEW ACQUlSlTlONS « Market penetration opportunities
T il » Possibility to inhance sales efficiency
- « New customer base
SUCCESSFULLY BUILT QUALITY AND BRAND
CORPORATE PRODUCT REDESIGNED RETAIL BANKING
FRANCHISE 0 H:Tg]:dr:rc;glr(\)lct:irt\)aa:karI:\r;cailrgé:gd Optimal number of full service

Flexibility in corporate banking for innovations and quality of SIEOERES WHAN TR

with superior capabilities services rEG el e eriEL BErl
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— AIKTvBanka

orenjska € Ban

AIK BANKA + GORENJSKA BANKA (EMERGING BANKING GROUP) Ve, far g

. ., . .
Central Europe 4.200 Serbia’s companies export or import

g{} \) T T from Slovenia...
Latvia ket * 1.660 companies in Serbia are in possession
ort o of Slovenian’s companies and citizens...
i \ * 400 investments from Slovenian’s companies...
)@ B »  25.000 employees in Slovenian’s companies...
=i oo S A * 572 mil EUR is export of Serbia in Slovenia...
em e & * 530 mil EUR is import of Serbia from Slovenia...
BERUN*
Dusseldort Poland Serbia: Import and Export
Germany Lo
e o | Country 2018  Import (USD) = Export (USD)
Franktur e g 5 11T - Italy 2,422,626.90 | 2,356,420.60
rrace® N Ukraine <23 2|DE - Germany 3,474,414.60 | 2,296,906.60
e «Stutgar 3|BA - BiH 683,268.20 | 1,527,918.30
65 Munich, 4|RO - Romania 710,338.40 | 1,140,640.70
Bl o Moldo 5|RU- Russia 2,037,087.20 | 1,023,572.50
gary CluiNapoca el 6|/ME - Montenegro 70,997.50 902,266.30
Romania 7|HU - Hungary 1,244,948.70 |  775,432.00
8|MK - RS Macedonia | 270,242.50 738,659.30
= — _suCHAREST, 9|BG - Bulgaria 510,664.30 724,942.70
N 2 10|SI - Slovenia 670,487.60 674,316.90
> 11|HR - Croatia 589,018.40 | 673,417.20
12|CZ - Czech Republic | 652,058.00 577,939.00
13|FR - France 721,430.30 530,213.50
14|AT - Austria 720,491.80 521,456.90
15|PL - Poland 921,663.80 459,573.40
fyorensnsoee 16[SK - Slovakia 274,164.10 392,980.00
£ 17(NL - Netherlands 424,671.00 382,134.30
‘ : 18|GB - Great Britain 293,005.00 319,036.40
o saiion i ooy > 19|TR - Turkey 984,086.60 | 298,277.00
71:‘5? S w : ey _Thw;n:gmm;f 20|US - SAD 468,081.50 265,543.70
0 200 Mies o> Republic of Macedonia 670096 Totals (in ths EUR) | 2,422,626.90 | 2,356,420.60
6
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AIK BANKA + GORENJSKA BANKA AIK CvBanka
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Creating
Value

Cross-
Border
Cooperation

__ AIK{vBanka

AIK(VBanka +

domada | [aka Vse, kar Steje.

Exploiting regional market imperfections
Overcoming unadequate economic growth

Technology transfer
Product differentiation
Following clients beyond boundaries




AIK BANKA + GORENJSKA BANK 9 e

Improving the business environment - Strengthening the regional bank lending

STIMULATING PRIVATE « More investments is needed to stimulate and
INVESTMENT INCENTIVES sustain economic growth

estate transactions should stimulate further
growth in household consumption of durable
goods

a SUSTAIN PRIVATE
CONSUMPTION

$ » Expected increase in the volume of real

Together we are more effective

Geographically diverse portfolio New investment policy as cross-regional lending
Dynamic re-allocation of capital through the region Winning new clients from different segments
Growth in the SME/Agro segment Digitalization - new distribution channels
Significant increase in retail banking Enhancing sales efficiency

Offering solutions & new products and services Target number of employees - Swap key personnel
Upgrade of risk management process Decrease cost of new regulatory framework
Strengthening the sales of trade finance services Scoring system for approval of small value loans
Support to private investments Efficient solving and managing of NPL
Strengthening cooperation with leasing personnel Support factoring services through the region
Support exporters oriented to regional markets Redesign of branch network - digital branch
Organizational and process flexibility Improving customer experience and satisfaction

______ AIK{/Banka
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AIK Banka - Corporate banking

CONSULTING DEPOSITS

“M&A ,
FLEILES: 300 mil EUR
CARDS / Reorganizations LOANS

IPO
Investments
4" Credit .
& Debit 750 mil EUR
FINANCIAL AIK: Baﬂ!’fa A TRANSFER &
DERIVATIVES [ (eH :lco]mg /Ssear;’:;es PAYMENTS

Forward CA package

ST credit lines and RCF
LT credit lines

Corporate banking Multi-purpose credit lines

TRADE Letter of Credits IR CREDIT
FINANCE Letter of Guarantees LINES

Residential properties
Commercial properties
Hydroelectric power plant
A Wind farms etc.

FACTORING [ PROJECT
. Projects financed Large scale FNNEE

\Wlth other banks projects

~ Domestic
" International

SYNDICATED
LOANS

JOINT
LENDING

___ AIK{vBanka
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AIK Banka - Retail & SME

"~ 250 ATMs
5.000 POS
New generation

Multi function

/ Innovative platform
Mobile friendly
Card on file

KesKlik

e Wallet - contactless
PFM

Preapproved loans
Bank in a phone
Video call

On line chat
On behalf function

AIK{VBanka

domada | |aka

Retail & SME

56 branches

" Phygital concept
_ Each district
\\\\;_\\_ On line lending 1
N 3th parties 90 mil EUR
~ Platforms

780 mil EUR

DEPOSITS

LOANS

200 mil EUR

CA TRANSFER
& PAYMENTS
Start paket CA

Instant payments
Payment institutions
Subscribed services

Installment cards
VIP platinum cards CREDIT
Cashback cards CARDS
MC & Visa & Dina

70 mil EUR

MSP LOANS

//"
/

Open banking MSP
& API DEPOSITS

_ AIK{vBanka
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CEE MARKET OUTLOOK AIK v Banka

Growth cutleak [EUR- vs. LCY-terms) CEE: Bunking grnwth trnugh—rhe—
R B cycle; average loan growth
stock  growth® 2017-22f 2;;:'- 2000-10 2011-16 2017-2022f
(EUR bn) (EUR bn) (% yoy, (% yoy, Poland 15% 7% 6.1%
CY)  EUR) Hungary 18% 4% 5.8%
PL 229 108 &.1%  &5.6% _ N
LU 2 15 s a5 a7 Czech Republic 7T 5% 4.6%
SE** 50 17 5. 1% 5 1% 16% -H% 2.2%
S 22 A 22%  292% Romania AD% 2% 9.5%
RO 49 2o F.5% 9.7 Bulgaria 34%  0.6% 4.1%
BG*=* 28 8 A1% A4.1% )
LR 35 “ — 1 8= Croatia 16% D&% 2.0%
) 16 5 &6.1%  4.5% 50% 7% 6.1%
B> * @ 3 4 3% A.3% Bosnia a. H. 17% 3% A4.3%
AL 4 2 7 5% 7% Albania 36% &% 7.5%
RU &42 111 7.3% 3.0% Pussia 28% 15% 7 39
LA, 37 2 77%  1.9% Ukrai g ey ?-?‘Fé.
BY 18 2 143% 2.3% ne 45% = :
Regions Belarus 67%  30%  14.3%
CE AAT 187 5.4%  A.8% CE 13% 5% 5.4%
SEE 142 58 A O0% & 87 SEFE 28%, 29 A
EE 66 116 76% 2.9% EE AP 145 7 6%
CEE 1.285 360 &6.8%  4.1% - - '
* from 20172022 in nominal EUR#=rms CEE 31% ?% ©.8%
*=* jn SK, 5, BG and BA loan growth rates in LOY and o o
EUR are marching due o EA fmembersﬁ oF CUITEncy Euro area &% 0.1% n.d.
board arrangements wowrce: national sources, ECB, RE|/Raiffeisen RESEARCH

Sowrce: national sources, RB[/Roiffeisen RESEARCH
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LET AIK . Banka T orenjska &Y Bank:

domaca i jaka

Bulevar Mihaila Pupina
115d,

11070 Belgrade,

Republic of Serbia

Web www.aikbanka.rs
CEENEEL Y2+ 381 11 2029047

yAo g (or- W 1031 YAl zorica. boskovic@aikbanka.rs

DTN ELLGEIEN + 381 11 2029005

IS EL NGVl bojan. pavlovic@aikbanka.rs
+ 381 11 3208773
Corporate lidija.sklopic@aikbanka.rs
(BT Y {(e]o) [l +381 11 3206083

Mateja Dici¢ mateja.dicic@aikbanka.rs
Tijana Ili¢ +381 11 3206084
tijana.ilic@aikbanka.rs

______ AIK{/Banka

BE YOUR CHOICE

Bleiwisova 1
4000 Kranj
Slovenija

www. gbkr.si

Vanja Jeraj
00386 4 2084 427
Vanja.jeraj@gbkr.si

Petra Krizaj
00386 4 2084 125
Petra.krizaj@gbkr.si
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