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Eurostars is... @

Joint programme between EUREKA and EU l[_:@
&

é; Dedicated to R&D-performing SMEs
PO

Market-orient
A Bottom-up

N

International cooperation
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Eurostars under Horizon 2020 @

1.148 vittion

Eurostars total public budget 2014-2020

75% + 25%

CONTRIBUTION

CONTRIBUTION




Austria
Bulgaria
Belgium
Croatia

Cyprus

Czech Republic
Denmark
Estonia
Finland

France
Germany
Greece
Hungary
Iceland
Ireland
Israel
Italy
Latvia
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Eurostars countries

Lithuania
Luxembourg
Malta

The Netherlands
Norway

Poland
Portugal
Romania
Slovak Republic
Slovenia

South Korea
Spain

Sweden
Switzerland
Turkey

United Kingdom

eurpstars™

34 COUNTRIES




SMEs in the driving seat

N ety |6« 9 12

Other

Large Research
company Institute  University

EUROSTARS swe proriLe

id 50 | g 6

the job done by SMEs
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R&D-performing SMEs and SMEs

< B

eurpstars™

SME is always
the project leader



Market-oriented @

INNOVATIVE
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Market introduction is foreseen within 2 years after project completion




Bottom-up approach @
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- H eurostars”

Industrial

ICT

Environment 18.18%

Tech area

Biotech

Industrial

Energy

Consumer / services

ICT

Market area

Biotech / medical

Energy
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Eligibility @

eurostars”
- - f
|\ Y
=

<
I(: :;\ m W

Project leader
Is an R&D-
performing

At least SMEs are in Project
2 Participants the driving duration is
 Autonomous seat max. 3 years

SME from
a Eurostars
country

entities
o Legal entities International Market
from at least balance introduction
2 Eurostars within 2 years
countries
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Eurostars eligibility guidelines

eurostars”
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A typical Eurostars project is... @

“l-l- 3'4 participants

(@ 2 B 3 countries

ﬂ 2 9 months

average duration

oot 14y

dVElage proj ECt cost




A typical Eurostars project in Slovenia... ==

444 3

(@ 2 = 3 countries

i 32 ..

falala
coo 0.9,

average project cost




Eurostars in numbers @

PROJECTS SUBMITTED 23% PROJECTS FUNDED
CUT-OFF 1-10 SUCCESS RATE CUT-OFF 1-10

a — ™
EY 3548 783 €&

NUMBER OF APPLICATIONS NUMBER OF APPROVED PROJECTS

&
"iﬂﬁ 11,733 2 600 KKW
NUMBER OF APPLICANTS NUMBER OF PARTICIPANTS

= /‘ 49 BILLION € 11 BILLION € —_‘é

€ TOTAL COSTS OF APPLICATIONS TOTAL COSTS OF APPLICATIONS | € :
FUNDED

-
@ 47 472 MILLION € @mm
ESTIMATED PUBLIC FUNDING

COUNTRIES INVOLVED

© EUREKA Secretariat 2014



- . @
Eurostars in numbers (Slovenia)

PROJECTS SUBMITTED IER7M  ROJECTS FUNDED
CUT-OFF 1-10 SUCCESS RATE CUT-OFF 1-10

» —
=¥ 148 29 i

w2 > 2y
B/‘ 67.9 MILLION € 7.5 MILLION € ;—?9

@ 28 2.8 MILLION € éﬂ!ﬂ
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Impact achieved e

Lve  1dwe

PUBLIC PRIVATE
FUNDS FUNDS

potod

- ’ ACHIEVED OR EXPECTED

ADDITIONAL TURNOVER
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Expected impact e

10,000 JOBS CREATED

eurostars”

60 % INCREASED NUMBER OF EMPLOYEES

2,000 PRODUCTS, PROCESSES OR SERVICES RELEASED ON THE MARKET

WITH 1 M€ PUBLIC FUNDS 10 M€ ADDITIONAL TURNOVER IS EXPECTED

© EUREKA Secretariat 2014



Eurostars process e

& Yo

APPLICATION EVALUATION MONITORING
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Application process e

Upload @ SUBMIT@ :Q

ANNEXES

YOUR
ELGIBILITY!

CONTACT

Complete the
YOUR NPC @ APPLICATION FORM

" READ

RELEVANT
My Eurostars y




Application: links to additional information @,

EUROSTARS

Funding excellence in innovation EURDSTARS

Usmg the onfme application system Funding excellence
in innovation

Guidetines for completing




Evaluation

@*

eurpstars™

COMPLETE
NES3
GHECK

APPLICATION SUBMITTED
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FIMANCIAL
VIABILITY
CHECK
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SECURED FUNDING

PUBLIC
€

CONSDRTILM
AGREEMENT

(CA)

PRIVATE
€

SECURED FUNDING

EUROSTARS
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Evaluation criteria @

QUALITY AND EFFICIENCY EXCELLENCE: IMPACT: MARKET &
OF THE IMPLEMENTATION: INNOVATION AND R&D COMMERCIALISATION
BASIC ASSESSMENT

« Quality of the consortium « Degree of Innovation « Market size
« Added value through co-operation « New applied knowledge » Market access and risk

« Realistic and clearly defined « Level of Technical Challenge « Competitive advantage

Project management & planning .
« Technological achievability & Risk « Clear and realistic

«» Reasonable cost structure commercialisation plans

» [Ime to market

© EUREKA Secretariat 2014




1st step: Assessment by independent experts 4

eurpstars™

ON EUROPEAN LEVEL
® 00
9 IN 2o STEP OF
| IMPLEMENTATION | CRITERIA 2 ww' EVALUATION
— —) B ) oo
| impacT | 9 "w 9 ouT
Database 3 experts 3 evaluation Application
of experts criteria assessment

ON NATIONAL LEVEL

-V
- Results are

N7
ﬂ =2 |= given to [EP
O

- =

National funding Applications Financial Public
bodies (NFB) financial viability funding
viability check assessment
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2nd step: Scoring and ranking by independent panel @

eurpstars™

~
| Expert an
glg.m”_w_e[:gn RakK PROJECT CRITERIA1 CRITERIAZ CRITERIAZ  TOTAL
" assessment THRESHOLD
= X - k 8252 183 178 185 647
1 MAX 200 e = 120
‘a‘ﬁ Z g8566 177 178 178 631
:_'3'--3|'J|i[:£]1ll_‘l.‘1 _ 2 MAX 200 s> 170
form —) ) ’
1856 B354 178 a0 135 403
INDEPENDENT 3 MAX 200 wep = 120
NFBs EXPERT PANEL 186 9899 120 122 121 363
—_| Financial MAX 600 =402
— "I."iat'ilit"." lﬂ? 513-‘1 12]. 95 12? 343
assesament =
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Decentralised funding procedures e

a &
- £
‘__NFB §830-é’i- m % NFB!’

R&D SME - SME

e

eurostars™
project

A ‘E:/' UUniverE:;% “F“ ?Eemmpan? Y\E A
Qs - &
4P

"NFB NFB

NFB = National funding body

——

© EUREKA Secretariat 2014



Evaluation timing e

Time-to-contract is within 4 to 7 months

Week 14
Cut-off date Week 19

I
FINANCIAL VIABILITY
1
— 7 weeks

FINALISATION
OPENING OF CALL OF FUNDING

AGREEMENT
ELIGIBILITY EXPERT Communication
CHECK EVALUATION EVALUATION of funding results

1 1
& 3 weeks > & 4 weeks > & 4 weeks > week-><week->|<week | & 5 weeks >

Communication of evalution results

Endorsement of HLG

|IEP ranking meeting

© EUREKA Secretariat 2014



Monitoring process e

PROJECT DURATION 3 YEARS MARKET INTRODUCTION z'fEnneS_

o i

COMPLETE FIR MIR

PROJECT START

Reparting

Z ® AMNLALLY 3 YEARS

|
PPR NR = National report
PPR = Project progress report
: HI 2 FIR = Final report

MIR = Market impact report
© EUREKA Secretariat 2014



© EUREKA Secretariat 2014

eurostars™

Countries >

Slovenia, Switherland
Cost: 0.7 M€

> 28

bt 2014

Success story - Slovenia

FC Aeth

Fast and loading compensated Aethalometer — an
instrument for real time measurement of light
absobing carbonaceous aerosol.

www.eurekanetwork.org — success stories

@ e
Giiraehirs EUROSTARS project > E! 4825




Aim Higher

eurostars™

PRIJAVA NA RAZPI

More info: www.eurostars-eureka.eu
Contact: www.eurostars-eureka.eu/home/contactus

Fusnetars is & i t programme botwoen more than 3 LHREK dagall JLEE N Th &
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® Some misconceptions

eurostars™

Thoughts Reality
Eurostars is for business.
Exploitation and impact are

Descriptions of research methods P> Vital.

matter more than business plans .
Only the best projects are

funded. If you sacrifice quality
for budget availability you might
still lose.

Partners from the countries with
big budgets are best

[ Strict criteria ensure that

It's all about who you know .
excellence is the only factor

Funding is defined by

You are like the European .
Commission — you must have the P> NATIONAL rules and may differ
same rules. across countries

tzm — contact your NPC
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® Factors for success

eurostars™

> Be available
> allow time for necessary preparation (partner search, project
proposal, consortium agreement...)

> Build up a « win-win» cooperation
> show complementarities and added value of trans-national
partnership during and after the project

> Set clear, measurable and verifiable objectives
> define success indicators for technological performance as well
as the commercial and financial targets to achieve

> 31 ht 2014
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® Factors for success

eurostars™

> Be technologically ambitious while remaining realistic
> define a methodical approach in line with partnership, budget and
time limit set for the completion of the project and the marketing of
Its results

> Point out the innovative nature of the proposal submitted
> present new industrial applications and their impact on the industry
sector and relevant markets

> Show partnership’s ability to meet its commitments
> demonstrate each party’s management, scientific and technical
skills as well as its available financial resources for the project

> 32 ht 2014



eurpstars™

Eunding-ofproject-applications

> The funding of partners is based on the national funding
rules (info on Eurostars website)

> Each partner is funded by the national funding body

> National Funding bodies have a agreement with Eurostars
on the implementing rules

Average time to contract :
4-7 months from the Cut Off date

© EUREKA Secretariat 2014



€
Kriterijizaprijavo - MEDNARODNQO e

vodilni je R&D MSP s sedezem v drzavi clanici (E1, E2)
dva NEODVISNA partnerja iz dveh Eurostars drzav (E3, E4)
50% stroskov projekta nosijo R&D MSP (E5)

uravnotezen konzorcij -->75 % (E6, E7)

36 in 24 mesecev (ES, E9)

Eureka kriteriji (tehnologija, civilni namen, nov) (E10)
status pravne osebe (E11)

goljufija, nepravilnosti (E12)

stecaj (E13)

* % % % % % % ¥ %

© EUREKA Secretariat 2014



@t

eurpstars™

whichever is fewer

0<X<100 h0 or 10.00 % or 10.00 %
100 < X < 250 10.0 or 10.00 % ar 10.00 %

SME with a headcount of 100 FTE employees or fewer:
at least 5 FTEs dedicated to R&D activities

SME with headcount of more than 100 FTE employees:
at least 10 FTEs dedicated to R&D activities

© EUREKA Secretariat 2014



€
Kriteriji-za-prijavo - SLOVENUA e

VELIKA, SREDNJE VELIKA, MALA IN MIKRO PODJETJA
(ZGD)

* insolventnost ZFPPIPP

* drzavna pomoc€ za resevanje in prestrukturiranje

* drugi Vviri

* stecCaj, postopek prisilne poravnave, izbris brez likvidacije
ali likvidacija

* poravnane obveznosti do drzave

* 35. Clen ZIntPk (prepoved/ministrstvo!!l)

* 1 Eurostars projekt

* spodbujevalni uCinek

© EUREKA Secretariat 2014



e
POIVI EIVI BNO eurpstars

* JRO samo kot podizvajalci ali Ce zagotovijo lastna sredstva

* |azni, nepravilni, nepopolni podatki, dolznost razkritja vseh
podatkov, ki vplivajo na odlocCitev

* projekt je zaklju€ena celota

* sodelovanje v ekonomski evalvaciji in drugem porocCanju

* nezakonito ali nepravilno z zapisom v vlogi ne postane zakonito
In pravilno

* odgovornost za projekt in program kot celoto (evalvacija,
prijava...)

* kaksen je povprecni projekt?

* sti projekt na dva razpisa?

* konzorcijska pogodba — obvezna? priporocljival

* 100.000 €/12 m

© EUREKA Secretariat 2014



@

eurpstars™

Upraviceni stroski

) o

Raziskave in eksperimentalni razvoj (Frascati priroCnik)

) o

RR dejavnost:

- nova

- ustvarjalna

- hegotova

- sistematicnain

- prenosljiva in/ali ponovljiva

% Industrijske raziskave IN eksperimentalni razvoj

© EUREKA Secretariat 2014



@

Upraviceni stroski suroter

* 40% velika, 50% MSP

* Ne glede na napoved AMPAK glede na dejanske stroske,
racune, pogodbe, placila, dokazila....

* UPRAVICENI
> povezani
> nastali/realizirani
> skrbnost dobrega gospodarja
> nastanek in placilo v obdobju upravicenosti
> skladni z nacionalnimi in EU pravili
% DDV ni upravicen strosek

© EUREKA Secretariat 2014



@

eurpstars™

Upraviceni stroski

) o

Stroski osebja (personnel costs) — place raziskovalcev, tehnikov
in podpornega osebja, razen administracije!!!! (B2 brez
stimulacije in drugih dodatkov)

Stroski potovanja (travel) povezanega!!! s projektom
Stroski materiala (materials) - material, zaloge...

Drugi stroski (other) - instrumenti, oprema, zgradbe —
amortizacija

Pogodbene raziskave (subcontracting) — tehni¢no znanje in
patenti (nepovezane stranke — po uredbi, druzinske, lastnistvo
ali solastnistvo iste osebe) do 30% o0z. 50%

Rezijski stroski — administracija (financne, raCunovodske,

pravne storitve) in ostalo (voda, gorivo, telefon...) do 20% (ali
7%)

* % % %

) o

© EUREKA Secretariat 2014



@

eurpstars™

Stroskiosebja

) o

bruto 2 (- stimulacije, izjeme niso dovoljene!!!)

) o

opravljene ure — odstotki prepovedani (za npr. 50, 5 ur ali
50,4 ure)

* dnevniki — bistveno kaj je delal (RR??!!) in koliko ¢asa
STROSKI: pladilne liste IN dnevniki (ni izjav)
% |ZDATIKI: izpiski TRR za placilo plac in drugih stroSkov

) o

© EUREKA Secretariat 2014



@

eurpstars™

Stroskipotovanj

* neposredno povezani z izvedbo projekta (seminariji?,
sejmi?)

% STROSKI: potni nalogi, ra¢uni za povracilo, dnevni red,
porocilo o poti in DRUGA DOKAZILA, ki dokazujejo...

* |ZDATIKI: izpiski TRR, placilne liste (jasna sledljivost)

© EUREKA Secretariat 2014
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eurpstars™

Stroskimateriala
% material, zaloge, za izvedbo projekta

% STROSKI: raéuni in interni nalogi, ki dokazujejo porabo
% |ZDATKI: izpiski TRR

© EUREKA Secretariat 2014



@

eurpstars™

Drugi stroski

* instrumenti, oprema, zemljis¢a, stavbe — AMORTIZACIJA in
najemnine

% STROSKI: obraduni amortizacije (vrednost, stopnja,
obdobje, uveljavljan odstotek), racuni za najemnine

% |ZDATKI: izpiski TRR za racune

© EUREKA Secretariat 2014



@

eurpstars™

Stroskisvetovanja-in-drugih storitev

) o

pogodbene raziskave, tehni¢no znanje in patenti —
RAZVOIJ!!! (ne trzne raziskave, ne priprava nacrtov trzenja

ipd.)

30% ali 50%

neodvisni subjekti!

trzna cenal

STROSKI: raéuni in/ali pogodbe
IZDATKI: izpiski TRR

* % % % *

© EUREKA Secretariat 2014
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eurpstars™

Rezijskiin ostali stroski

% administracija, financne in racunovodske storitve, pravne
storitve, voda, gorivo, telefon, potrosni material...

* 20% dokazovanje ali 7% pavsal (upravic¢enih stroskov prvih
kategorij)

* STROSKI do 20%: raéuni
|IZDATKI do 20%: izpiski TRR za raCune

% v primeru uveljavljanja 7% niso potrebna dokazila, niti ne
navedba za katere stroske gre

) o

© EUREKA Secretariat 2014
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eurpstars™

Prijava

% prijava na mednarodni del — 18. februar 2016 do 20. ure —
pazi obremenitev strani

* vsak slovenski partner, ki prejme obvestilo o pozitivni
oceni v 14 dneh od obvestila poslje vlogo

© EUREKA Secretariat 2014



eurpstars™

Nacionalna vloga

% Obrazec 1 - podatki

% Obrazec 2 - PDF

% Obrazec 3 — Izjava

% Parafiran vzorec pogodbe

© EUREKA Secretariat 2014
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eurpstars™

Preverjanjein-ocenjevanje

% preverjanje pogojev na mednarodni ravni

% ocenjevanje treh mednarodnih tehni¢nih strokovnjakov
% ocenjevanje komisije za vrednotenje

% odlocitev skupine visokih predstavnikov

% v14 dneh vloga — brez dodatnega ocenjevanja

% preverjanje pravocasnosti in popolnosti nacionalne vloge in
izpolnjevanja pogojev

© EUREKA Secretariat 2014



Evaluation timing e

Time-to-contract is within 4 to 7 months

Week 14
Cut-off date Week 19

I
FINANCIAL VIABILITY
1
— 7 weeks

FINALISATION
OPENING OF CALL OF FUNDING

AGREEMENT
ELIGIBILITY EXPERT
CHECK EVALUATION EVALUATION

& 3 weeks > & 4 weeks > & 4 weeks >

Communication
of funding results

& 5 weeks >

vvvvv

Communiction of evalution results

Endorsement of HLG

|IEP ranking meeting

V 14 dneh po prejemu

,evaluation results”
oddate nacionalno
viogo

© EUREKA Secretariat 2014



Informacije javnega znacaja - @’
POMEMBNO

Vsi podatki iz vlog, ki jih strokovna komisija odpre, so
informacije javnega znacaja razen tistih, ki jih prijavitel;
posebej oznaci kot poslovno skrivnost. Prijavitelji morajo

podatke, ki jih smatrajo za poslovno skrivnost, v svoji vliogi
tako tudi oznaciti v skladu z veljavno zakonodajo (39. clen
Zakona o gospodarskih druzbah). Poslovna skrivnost se lahko
oznaci posamezni podatek ali del vloge, ne more pa nanasati
na celotno vlogo in na podatke, ki izkazujejo izpolnjevanje
pogojev. Ministrstvo bo podatke varovalo v skladu z Zakonom
o informacijah javnega znacaja.

© EUREKA Secretariat 2014



. e
ODLOCITEV eurostars

* Seznam projektov za sofinanciranje se pripravi glede
na prejete ocene v mednarodnem postopku
ocenjevanja in na tej podlagi pripravljen uvrstitveni
seznam (izbira po vrsti glede na oceno)

* Sklep v 30 dneh po konzorcijski pogodbi, ker
ministrstvo ne sme sklepati pogodb, dokler postopek
ni v celoti zakljucen in partnerji predlozijo pogodbo

* pogodba JE VZORCNA

© EUREKA Secretariat 2014



Porocanje

@

eurpstars™

* vec vrst — mednarodno (vsebina), nacionalno (stroski)
% MEDNARODNO:

*

*

*

PPR — project progress report - na zahtevo EUREKA
Sekretariata — v angleskem jeziku (6 mesecev), smo vodilni

FIR — final report — na zahtevo EUREKA Sekretariata — v
angleskem jeziku (ob zakljucku), vsak partner

MIR — market impact report — na zahtevo EUREKA Sekretariata
— v angleskem jeziku (1., 2. in 3. leto po zakljucku), vsak
partner

* NACIONALNO:

*

* % %

© EUREKA Secretariat 2014

ob vsakokratni oddaji zahtevka za izplacCilo
najvec 3x na leto oz. najmanj ob koncu leta
stroSkovno mesto

obdobja za porocanje in upravicenih stroskov dolocena v
pogodbi



@

eurpstars™

Porocanje nacionalno =iz prakse

* stroski, skladni z vsemi pravnimi podlagami
* razlika — kaj predstavlja projekt v podjetju in kaj se
lahko financira
* upostevanje definicij RR
* industrijska raziskava

* eksperimentalni razvoj (% po tem — zakaj ne
Visji?)

© EUREKA Secretariat 2014



@

eurpstars™

Definicije pomembne zato ker...

* se ne sofinancira trznih dejavnosti kot so npr.:
priprava promocijskih gradiv, udelezba na sejmih ipd.

* se v stroskih dela in svetovanja ne sofinancira dela
kot je npr.: priprava trznih analiz, administrativno
vodenje projekta, pregledovanje trga, iskanje
dobaviteljev in kupcev ipd.

* se v stroskih svetovanja ali rezije ne sofinancira
stroskov svetovanja podjetja, ki vam je pripravljalo
vlogo (in bo vodilo vas projekt), vklju¢no in se
posebe| % od dobljenih sredstev, lahko pa () se v
stroskih rezije sofinancira strosek administrativnega
vodenja

© EUREKA Secretariat 2014



@

eurpstars™

Kaj-pa-

* sestanki, klici, porocila ipd. ki jih izvajajo raziskovalci?
raziskovanje stanja tehnike?

* spremembe v projektu (financne, vsebinske,
kadrovske)?

* ali sem pogodbo prebral ali jo bom Sele takrat, ko se
bo nekaj ze zgodilo?
* pogodbena dolocila:
* zneski po letih — se ne spreminjajo

* roki za porocCanje, obdobja, zneski po obdobijih,
zamuda

* datum zacetka in zakljuCka projekta
* vioga je del pogodbe — kaj to pomeni

) o

© EUREKA Secretariat 2014



@

eurpstars™

\Vasa.dolznost

* projekt realizirati v najkasneje 36 mesecih
doseci vse napovedane rezultate in cilje

* zagotoviti, da bo rezultat projekta v dveh letih po
zakljucku na trgu

* projekt izvajati v skladu s pravili razpisa, pogodbe,
pravnih podlag in vaso viogo

* se ne izogibati skrbnika

) o

© EUREKA Secretariat 2014



@

eurpstars™

Moja-dolznost:

* azurno pregledovati zahtevke

* upostevanje in spostovanje dolocil razpisa, pogodbe,
pravnih podlag in vase vioge

* izplaCevanje zahtevkov v 30 dneh po njihovi
popolnosti

* biti prijazna in vam nuditi vso potrebno podporo
(svetovanje, odgovarjanje na vprasanja...)

© EUREKA Secretariat 2014



@
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* Ali lahko sodelujeta slovensko in hrvasko podjetje od
katerih hrvasko izvaja samo trzni del projekta ves
razvoj pa slovensko podjetje?

Kaj se zgodi Ce eden od partnerjev zapusti konzorcij?
V Casu prijave / v ¢asu po podpisu pogodbe?
Ponovna prijava istega projekta?

Kaksno je maksimalno dovoljeno stevilo partnerjev?
zpolnjevanje prijave, shranjevanje, izguba podatkov?
Chrome ali Firefox najbolj primerna brskalnika.

Vstop na trg pred zakljuCkom?

Naslednji rok 15. septembra.

* Dogovor med partnerji? Konzorcijska pogodba®?

) o

* % % % % *
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SME kriteriji kot opredeljujejo pravila GBER...

R&D performing SME? Vprasanja, nejasnosti?
Iskanje partnerjev?

Financni aneksi? Drugi aneksi?

Start-up?

Kaj e eden od partnerjev ne more biti financiran? Pri
porabi sredstev ali pri prijavi?

2 partnerja eden ni financiran, ali je projekt Eurostars
projekt? Ali drzava sodeluje ali samo nima vec€ sredstev?

SME izjava — kdaj?

Kaksne projmocijske aktivnosti so nujne?
Omejitve pri podizvajalcih?

* Dovoljeni stroski? Pri nas, pri partnerjin?
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Urgka Zupin eurostars™ 5
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eureka-

eurostars.mgrt@gov.si

urska.zupin@gov.si

01 400 33 36

More info: www.eurostars-eurelka.eu
Contact: www.eurostars-eureka.eu/home/contactus
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