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	Doing Business in Kenya




1.0 Kenya Economic Fact Sheet
Kenya is one of East Africa's most diversified economies and a leading commercial, financial and logistics hub for the region. With a population of more than 55 million, a sophisticated private sector, relatively developed financial markets and strong regional connectivity, Kenya provides investors with both access to the domestic market and a platform for expansion into East Africa and wider African markets. 
Kenya’s economy grew by 4.6% in 2025, compared to 4.7% in 2024 and 5.6% in 2023, maintaining a steady deceleration two-years in a row. The agriculture sector continues to dominate play a significant role on Kenya’s economy accounting for 23.2% of GDP. The economy is projected to grow by 4.9% in 2026 but remains vulnerable to global shocks in particular from energy supply disruptions.
2.0 Bottom-Up Economic Agenda
The Bottom-Up Economic Transformation Agenda (BETA) is a strategic initiative by the Government of Kenya designed to address economic challenges, stimulate recovery, and bolster resilience.
The BETA agenda focuses on reducing the cost of living, creating jobs, achieving equitable income distribution, enhancing social security, expanding the tax base, and increasing foreign exchange earnings.
This comprehensive plan aims to create a conducive business environment that attracts and retains investors, driving socioeconomic transformation in Kenya.
	BETA agenda pillar
	Description

	1. Micro, Small and Medium Enterprises (MSMEs)
	Government Initiatives:
· Simplified business registration
· Access to affordable credit through government-backed loans
· Capacity building and training programmes
Key Projects:
· Biashara Kenya Fund: €71.4 million in loans to small businesses
· Ajira Digital Programme: Training in digital skills for youth in Kenya

	2. Agricultural Transformation
	Modernisation Efforts:
· Subsidized fertilisers to reduce costs
· Investment in irrigation schemes like Galana-Kulalu and Mwea to expand arable land
· Enhanced access to agricultural credit and extension services

	3. Healthcare
	Key developments:
· Expanded National Health Insurance Fund (NHIF) coverage
· Construction of new healthcare facilities
· Training and recruitment of healthcare workers

	4. Housing & development
	Housing Deficit: Over 2 million units, increasing by 200,000 annually
Government Projects:
· Affordable Housing Programme: Target of 500,000 units by 2027
· Park Road Housing Project: 1,370 units delivered in 2022

	5. Digital Superhighway and Creative Economy
	Initiatives:
· Expanded broadband infrastructure.
· Support for tech start-ups.
· Promotion of the creative arts through the Creative Economy Master Plan



3.0 Business Support Networks & Forums
Attracting a substantial number of foreign investors, Kenya stands out as a key destination for international business ventures.
Integral to this thriving private sector are several key organisations that play crucial roles in promoting and facilitating business operations in Kenya.
The European Chamber of Commerce Kenya 
European Chamber of Commerce (EuroCham) Kenya is a vital organisation that unites business associations, chambers of commerce, and trade services from various EU countries. 
EuroCham actively lobbies on behalf of its members, addressing major issues and advocating for favourable business conditions. This includes liaising with the Kenyan government and various regulatory agencies to ensure a conducive business environment.
Key Associations & Institutions
	
	Organisations
	Description

	Private Sector
	Kenya Private Sector Alliance (KEPSA)
	KEPSA serves as a unified voice of the private sector and a platform for creating economic value, social impact, and environmental sustainability through both its industry and foundation arms
Link: https://www.kepsa.or.ke/


	
	Kenya National Chamber of Commerce and Industry (KNCCI)
	KNCCI is a membership-based trade support institution (TSI) working to protect commercial and industrial interests of Kenyan business community. KNCCI advocates for the creation of a favourable commercial, trade and investment environment that supports enterprise expansion.

Link: https://www.kenyachamber.or.ke/


	
	Kenya Association of Manufacturers (KAM)
	A dynamic, credible, and vibrant Business Membership Organization (BMO) that unites industrialists and offers a common voice for businesses.
Link: https://kam.co.ke/


	
	East Africa Business Community (EABC)
	The East African Business Council (EABC) is the apex advocacy body of private sector associations and corporates from the 8 East African Community (EAC) Partner States (Kenya, Democratic Republic of the Congo, Federal Republic of Somalia, Tanzania, Rwanda, Burundi, Uganda and South Sudan).
Link: https://eabc-online.com/

	Government Agency
	Kenya Investment Authority (Invest Kenya)
	The Kenya Investment Authority (Invest Kenya), promotes and facilitates both domestic and foreign investment in Kenya. It serves as the primary government agency for attracting capital, helping businesses set up, and improving the local commercial environment.
Link: https://www.investkenya.go.ke/ 

	
	Business Registration Services
	The Business Registration Service (BRS) is a state corporation in Kenya under the Office of the Attorney General. It manages the registration of companies, business names, limited liability partnerships, and insolvencies. It also maintains central public records and oversees commercial laws.
Link: https://brs.go.ke/ 

	
	Kenya Export Promotion & Branding Agency (KEPROBA)
	The Kenya Export Promotion and Branding Agency (KEPROBA) is a state corporation in Kenya that drives export growth, promotes Kenyan goods and services globally, and builds the country's national brand. 
Link: https://www.makeitkenya.go.ke/ 

	
	Agriculture and Food Authority (AFA)
	The Agriculture and Food Authority (AFA) in Kenya regulates, develops, and promotes scheduled agricultural crops and their value chains to boost economic growth and food security. It oversees production, processing, and marketing through specialized directorates
Link: https://afa.go.ke/ 

	
	Kenya Plant Health Inspectorate Service (KEPHIS)
	Kenyan government parastatal headquartered in Nairobi that regulates plant health, seed certification, and the quality of agricultural inputs and produce to enhance food security and safe agricultural trade. They handle phytosanitary and seed certification as well as analytical laboratories.
Link: https://www.kephis.go.ke/ 

	
	Kenya Bureau of Standards (KEBS)
	The Kenya Bureau of Standards (KEBS) is the statutory body responsible for metrology, standardization, testing, and quality assurance in Kenya. 
Link: https://kebs.go.ke/ 

	
	East Africa Business Community (EABC)
	The East African Business Council (EABC) is the apex advocacy body of private sector associations and corporates from the 8 East African Community (EAC) Partner States (Kenya, Democratic Republic of the Congo, Federal Republic of Somalia, Tanzania, Rwanda, Burundi, Uganda and South Sudan).
Link: https://eabc-online.com/

	
	Kenya Investment Authority (Invest Kenya)
	The Kenya Investment Authority (Invest Kenya), promotes and facilitates both domestic and foreign investment in Kenya. It serves as the primary government agency for attracting capital, helping businesses set up, and improving the local commercial environment.
Link: https://www.investkenya.go.ke/ 

	
	Business Registration Services
	The Business Registration Service (BRS) is a state corporation in Kenya under the Office of the Attorney General. It manages the registration of companies, business names, limited liability partnerships, and insolvencies. It also maintains central public records and oversees commercial laws.
Link: https://brs.go.ke/ 



4.0 Ease of Doing Business and regulatory Environment
The regulatory landscape is crucial for successful business operations in Kenya, involving two levels of government: national and county. National agencies such as the Kenya Revenue Authority (KRA), Capital Markets Authority (CMA), and Communications Authority of Kenya (CA) ensure tax compliance, industry regulation, and legal oversight, making Kenya a reliable investment destination.
County regulations, like those in Nairobi, require compliance with specific permits, zoning laws, and building codes, essential for investors.
Kenya’s business appeal is further strengthened by a youthful, educated workforce from numerous universities and training institutions, meeting diverse industry needs.
Strategically positioned as a gateway to East Africa, Kenya’s infrastructure, including major projects like the LAPSSET Corridor and Standard Gauge Railway (SGR), boosts regional trade and solidifies its role as a key logistics hub.
Business and investment climate
Kenya benefits from a well-developed infrastructure and strategic positioning, dynamic private sector and a youthful as well as a well-trained workforce compared to other countries in Africa. The international business community, of which many of European origin, is signalling grave concern about recent policy measures and executive burdens that could undermine Kenya’s competitive edge. In 2021, EU Foreign Direct Investment (FDI) stock in Kenya stood at 2.7 billion EURO, accounting for nearly 30% of Kenya’s total FDI stock. These investments, leading to economic development and job creation, are notable in sectors such as agriculture (fresh and processed), industry (general manufacturing, construction and chemicals) and services (energy, construction and tourism). 
In the recent past, however, European companies have cited concerns on the deteriorating business and investment climate in Kenya. Most prominent are increased cost of doing business, often through erratically increased fees, levies and taxes, caused by a deteriorating and increasingly less transparent policy ecosystem. The totality of these issues, if not addressed deliberately, could impact on the reputation of Kenya as investment destination for foreign investors, companies and private capital. Loss of reputation will translate itself into loss of competitive strength of Kenya with a potentially exit of medium to large size foreign companies. Ultimately, this could affect Foreign Direct Investment, economic activity, job growth and knowledge transfer. 
In November 2025, a World Bank report ranked Kenya as having the world’s most restrictive market, with a Product Market Regulation (PMR) score of 2.92, far exceeding the average for middle-income economies. Stringent regulations, state-owned enterprise dominance, and high trade barriers stifle competition, hinder private sector growth, and limit formal job creation. The report notes that addressing these structural barriers could boost annual GDP growth by 1.4 percentage point.
EU Business climate 8-point Agenda: The EU developed an 8-point agenda that contains a list of top trade concerns facing European companies in Kenya. See attached the 8-point agenda.
5.0 Investor Facilitation
The government has established Kenya Investment Authority (Invest Kenya) as a one-stop investment facilitation platform, supporting investors from market entry and company establishment through licensing, tax, immigration and operational requirements. Kenya also offers Special Economic Zones (SEZs), Export Processing Zones (EPZs) and targeted fiscal and non-fiscal incentives for qualifying investments.
6.0 Trade Agreements
Kenya has entered into both bilateral and multilateral trade agreements that offer preferential trade terms to its products, they include:
· East African Community (EAC): https://www.eac.int/
· Common Market for Eastern and Southern Africa (COMESA): https://www.comesa.int/
· Africa Continental Free Trade Area (AfCFTA): https://au-afcfta.org
· UK – Kenya Economic Partnership Agreement:https://www.gov.uk/government/collections/uk-kenya-economic-partnership-agreement
· Kenya and the WTO: https://www.wto.org/english/thewto_e/countries_e/kenya_e.htm
· EU-Kenya Economic Partnership Agreement: https://policy.trade.ec.europa.eu/eu-trade-relationships-country-and-region/countries-and-regions/east-african-community-eac/eu-kenya-agreement_en
· 
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