Gregor Kosi

“Leaders are a big part of the problem, but also the solution!”

Gregor Kosi is the founder and director of the international consulting company GREAT
Leadership Solutions, which provides exclusive services in the field of business
excellence, human potential development and leadership.

His career has been greatly influenced by his long-standing role as General Manager
of Lidl Slovenia (2009-2022), where he achieved numerous successes with his team
and developed an organizational culture that can boast a high level of efficiency and
employee commitment.

During his leadership, the company was regularly ranked among the best employers
in the region, became a multiple recipient of awards for marketing excellence and
social responsibility, among which support for Slovenian Paralympians stands out. Due
to his contribution to the development of the Slovenian economy, he was among the
finalists of the Young Manager selection and was also nominated for Manager of the
Year.

In line with his personal motto: “Be inspired and the world will inspire you,” Gregor is a
popular motivational and transformational speaker, as confirmed by the “Best of 2024
/ TOP 10 Business Growth Speakers Slovenia” awards.

His unique method #thegreatleadership encourages action through 5 principles of
exceptional leadership: authenticity, accountability, empowerment, goal-orientedness
and trust. It thus offers leaders an effective framework for creating organizations
dominated by team commitment while achieving a high level of efficiency.

With in-depth knowledge of neurolinguistic programming, transactional analysis and
the AEQ method, Gregor Kosi combines advanced psychological insights with practical
strategies for creating sustainable change. His lectures and workshops are
appreciated for their practical solutions that help individuals and organizations achieve
lasting results.



