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Ethics The company establishes, promotes, follows and maintains ethical standards 

and practices in all relations with stakeholders

Corporate 
governance

The company manages all its assets in a responsible way and efficiently, its 

Supervisory Board or Board of Directors and other managers undertake to 

focus on the interests of all stakeholders

Transparency of 
operations

The company prepares disclosures about its products, services and activities 

in due time in order to enable stakeholders to make proper business 

decisions

Business relations The company complies with a good business practice in dealings with 

suppliers, distributors and other partners

Financial yield The company takes care for a reasonable return on equity and the 

protection of business assets

Integration into 
local community

The company nourishes mutually beneficial relations with local communities, 

and in doing that it is susceptible to cultural and other needs of communities

Value of 
products/services

The company respects the needs, desires and rights of customers (users) and 

strives to offer products and services having the highest value for the 

customer

Human resource 
management 
policy

The company implements such an HRM policy to encourage personal and 

professional development of employees and respect their diversity

Environmental 
protection

The company takes care of the protection and regeneration of the natural 

environment and promotes such a development of products and services as 

well as execution of all activities which contribute to a sustainable 

development of the planet

What is corporate sustainability?

24 April 2013: 1,100 

workers, Dhaka
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Why corporate sustainability?

1. Costs – corporate sustainability is increasingly governed by legislation and 

branch regulations, also by rules of conduct. By complying with the laws and 

regulations we can avoid penalties and compensations, falls in production and 
sales due to ad hoc inspections, potential plant shutdown, injured reputation
and similar Corporate sustainability can substantially decrease operating costs 
also on account of improvements in processes, products and services.

2. Income – if we find out which social and environmental topics are important 

to key stakeholders we can win their loyalty and trust. Company’s reputation 
gets better, sales go up 

3. Creating a competitive advantage – by implementing sustainable 

processes and products/services, many companies have managed to create 
their permanent visibility and competitive advantage (Nike, P&G).

4. Moral stance of managers – responsibility can only be personal. More and 

more managers understand that company’s operations affect the 
environment, society and economy (also in a negative way), and that it is their 
personal responsibility to try to have negative effects (externalities) under 
control and to increase the positive ones. 



Source: KPMG's International Survey of Corporate Responsibility Reporting 2011, p. 19.

What do researches reveal about 
“Why”?   

N100 = 100 largest 

companies from 41 

countries: 4,100 companies



Who reports most about 

sustainability?

Source: The KPMG Survey of Corporate Responsibility Reporting 2013, p. 27.

N100 = 100 largest 

companies from 41 

countries: 4,100 companies

The industry with a 

major fall in reporting



What about sustainability reporting 

in Slovenia?

Source: Pütter et al: Sustainability Reporting in Central and Eastern Europe – Comparative Study 



Is there a connection between sustainability 

reporting and direct foreign investments?

Source: Pütter et al: Sustainability Reporting in Central and Eastern Europe – Comparative Study 



To be sustainable and commercially 

successful at the same time ...

… is demanding,

 because the goal is to be successful in the social, environmental, 

economic and financial fields simultaneously;

 because, at times, goals in the field of sustainability are difficult to be 

measured in the short term;

 because managers are often under the pressure of short-term 

financial goals (which are, as a rule, the criteria for incentive 
payments). In such situations it is difficult to decide correctly and 

choose among various possibilities;

 because it is difficult to foresee the responses of various stakeholders
of the company;

 because the priorities in society have been constantly changing.



Corporate sustainability 

model 



Cause-effect 

relations in 

corporate 

sustainability



California Water Service 
Group (USA)

Investment policy

Surveillance -

telematics

Pricing policy

Personnel practices

Drinking water supply, 

sewage system: population 

2m, 4 Z federal states

Deliberate 

energy use

Water 

conservation



CEMEX (MEX)

Materiality analysis



CEMEX
Source: CEMEX, Building the Cities of the Future, 

2012 Sustainable Development Report



Seiko, Alcoa, 

Henkel

RemunerationBonuses for employees

($500-5,000)

20% variable bonus

(safety, CO2)



Kimberly-Clark (USA)

Investment policy

Development

Sales policy

Personnel practices

Deliberate use of 

raw materials

Diversity

Reporting also on 

“poor” practices



Reporting on sustainability goals



Conclusion

Good sustainability performance 

means also good business 

performance!

Thank you!


