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poslovanje?

1. Stroski — regulativa in panozni predpisi, tudi pravila vedenja, vse bolj urejajo
tudi trajnostno naravnano poslovanje. Z upostevanjem regulative se ognemo
kaznim in odskodninam, stroskom tozb, padcem v proizvodniji in prodaiji zaradi
izrednih inSpekcij, potencialnemu zaprtju obratov, padcu ugleda podjetja ipd.
Trajnostno naravnano poslovanje lahko bistveno zniza stroske poslovanja tudi
zaradiizboljsav v procesih, izdelkih in storitvah.

2. Prihodki — ¢e ugotovimo, katere druzbene in okoljske vsebine so pomembne
kljuCnim udelezencem, pridobimo njihovo zvestobo in zaupanje. Izboljsa se
ugled podjetja, prodaja poraste.

3. Oblikovanje konkurenéne prednosti — stevilna podjetja so uspela z
trajnostno naravnanimi procesi in izdelki/storitvami ustvariti trajno
prepoznavnost in konkurencno prednost (Nike, P&G).

4. Moralna drza menedzerjev — odgovornost je lahko le osebna. Vse vec
menedzerjev razume, da poslovanje podjetja vpliva na okolje, druzbo in
ekonomijo (tudi negativno) in da je njihova osebna odgovornost, da skusajo
negativne ucinke (eksternalije) obvladovati, pozitivhe pa povecevati.
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B Kaj o ‘zakaj’ odkrivajo raziskave?
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Vir: KPMG's International Survey of Corporate Responsibility Reporting 2011, str. 19.
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Base: 4, 100 N100 compsniss
Source: KPMG intemational. The KPMG Swvey of
hility Reporting 2013, December 2013

Covporate Rasponsi

Industrija z najvedjim

padcem poro&anja

/ N100 = 100 najvecjih
. EFMD 525\ podjetij iz 41 drzav:
4,100 podietij Vir: The KPMG Survey of Corporate Responsibility Reporting 2013, str. 27.
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SRon Member SRin
StandAlone SR included in compan IR SR activities of Global national GRI used in
Country SR annual report mlr:lh! {in %) overall Compact language stand alone
(in %) (in %) {in %) P avallable  reports in %
{in %) {in %)
{in %)
Austria 32 4 0 6 48 22 a1 100
Croatia 18 6 28 0 52 12 77 56
Czech
Republic 16 54 72 0 92 (] a8 25
Eslonia 12 76 10 2 100 18 50 100
Gemmany 48 8 10 70 48 857 88
Hungary 14 2 4 Ad 2 100 57
Labia 2 4 2 30 2 100 0
Lithuania 30 16 0 0 45 16 53 7
Poland 54 L] 18 6 84 18 74 59
Romania 46 12 24 6 88 2 17 78
Slovakia 28 4% 12 10 a5 a 7 86
‘ Slovenia 2 54 0 0 56 10 100 100

Vir: PUtter et al: Sustainability Reporting in Central and Estern Europe — Comparitive Study
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saesNAli obstaja povezanost med trajnostnim
porocanjem in neposrednimi tujimi investicijami?

50000 60

45000
40000 30
35000 L 20
30000
25000 30
20000
15000 [+ 20 e _
10000 [ 10 *SR-REDO!B in%
5000
0 : : ' : . : : . - 0
;@ P W A A i@ * & 2 2
v_o‘;é (}o’} zQ‘S& z@@o Qo@ F 'F&o Qo\,,,o oé"o \o-x"'o
N & s F < S

Vir: PUtter et al: Sustainability Reporting in Central and Estern Europe — Comparitive Study
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LR8N  Biti trajnostno naravnan in poslovno
uspesen hkrati...

... je zahtevno,

= ker je cilj hkrati dosegati uspesnost na druzbenem, okoljskem,
ekonomskem in financnem podrocju;

= Kkerje cilje na podrocju trajnostne naravnanosti vcaih tezko
kratkoroéno meriti;

=  ker so managerji pogosto pod pritiskom kratkoro€nih finanénih ciljev
(ki so obicajno kriterij za izplacilo variabilnih nagrad). V taksni situaciji
se je tezko pravilno odlocati med veC€ moznostmi;

= ker je odzive razlicnih deleznikov podjetja tezko predvideti;

= ker se prioritete v druzbi nenehno spreminjagjo.
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trajnostne naravnanosti poslovanja

VLOZKI PROCESI REZULTATI UCINKI
|| I
Sirge okolje
i Strategija trajnostne
naravnanosti Trajnostna
Notranje uspesnost . Dolgorocna
okolje Odzivi finanéna
Organizacijska — (lahko je tudi deleznikov uspesnost
7 struktura za 2 konéni uginek)
—p| Vodenie trajnostno 55 _—
naravnanost
Ljudje in
sredstva
Managerski sistemi,
projekti, aktivnosti
4 ; za trajnostno
! naravnanost 1 !
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Trije glavni vplivi:

Stroski/koristi trajnostne naravnanosti
Druzbeni, okoljski in ekonomski u¢inki

Finanéni ucinki kot posledica trajnostne

naravnanosti
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Oskrba s pitno vodo,

kanalizacija: 2 mil prebi.,
4 Z zvezne drzave

VLOZKI PROCESI REZULTATI UCINKI

California Water Service || |
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VLOZKI PROCESI REZULTATI UCINKI

CEMEX (MEH)
Sirse ok( \_
- =T~
Materiality analysis r T \
Strategija trajnostne
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Trije glavni vplivi: 1 Stroski/koristi trajnostne naravnanosti

2 Druzbeni, okoljski in ekonomski ucinki

3 Financni ucinki kot posledica trajnostne
naravnanosti
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Vir: CEMEX, Building the Cities of the Future,
C EM EX 2012 Sustainable Development Report

Materiality Matrix

1. Economic value creation

Customer engagement & satisfaction

Health and safety for our employees, contractors

& clients

Climate change & CO, emissions management

Renewable & alternative energy sourcing

Corporate governance & transparency

Employees relations & engagement

Products, services and solutions to improve

lifestyle in cities

9. Air quality management (SOx, NOx and other
emissions)

10. Human rights & ethics in business

11. Products, services and solutions for high energy
efficiency

12. Community engagement and development

13. Risk management

14. Quarry rehabilitation, biodiversity preservation
and ecosystems management

15. Responsible and sustainable management of the
SUpply chain

16. Products, services and solutions for low income
families

17. Water use and recycling

18. Waste generation, disposal and recycling

19. Transport and logistic optimization
/ — EFMD e

e 20. Environmental incidents management
EQUIS

ACCREDITED

Lower Medium | Highest
materiality | materiality matenality

P

e i

Stakeholder concern

"""""""""
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VLOZKI PROCESI REZULTATI UCINKI
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Trije glavni vplivi: 1 Stroski/koristi trajnostne naravnanosti

2 Druzbeni, okoljski in ekonomski ucinki

3 Financni ucinki kot posledica trajnostne
naravnanosti
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VLOZKI PROCESI REZULTATI UCINKI
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Porocanje o trajnostnih ciljih

SUSTAINABILITY 2015 GOALS'

PEOPLE

Eliminate workplace fatalities 0 0 0 0 0
Socially focused programs in Kimberly-Clark communities 100% 62% 89% 89% 97%
Participation of key suppliers with social compliance standards 100% 99% 67% 64% 87%
PLANET

Reduce water use and maintain quality of discharge in manufacturing 25% 1% 18% 26% 25%
Purchases of fiber from certified suppliers 100% 100% 100% 100% 100%
Reduction in absolute GHG emissions 5% 1.2% 3.6% 6.4% 6.9%
Percentage of landfill avoidance for manufacturing waste? 100% 78.3% 78.7% 81.5% 83.9%
PRODUCTS

Number of new consumer touches 250 million N/A 110 134 284
Percent of net sales from environmentally innovative products 25% 13% 22% 37% 52%
Percent reduction in packaging environmental impact® 20% 4% 4% 4%

Percent of 2015 net sales shipped in environmentally 259, 26% 30%

innovative primary packaging*

EQUIS

ACCREDITED
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Zakljuek

Biti frajnostno uspesen, pomeni
biti tudi poslovno uspesen!

Hvalal




