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KGPI - Katedra za gradbeno in prometno 
informatiko

We educate future civil and transportation engineers, and architects:
- To understand what the digitalization of the built environment is
- To apply BIM in practice

We do BIM research and application!

https://www.fgpa.um.si/katedra-za-gradbeno-in-prometno-informatiko/
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• Adopting BIM on construction sites

• Is it so challenging?

• Steps for a successful implementation

Introduction
Building Information Modelling
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• A tailor-made training model to translate the highly  technical, 

complex set of information contained in the BIM structure, 

into a modality which can be read, understood, processed by 

professionals not familiar with BIM.

OBJECTIVES

CREATE

Innovation in Construction Sites
Start: 01.12.2019 

End:   28.02.2022
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Content 

creation and

Review

Translation

Consultancy
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• The skills gap between professionals and non-professionals

involved in the operationalization of BIM. 
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OBJECTIVES

ADDRESS

Innovation in Construction Sites
Start: 01.12.2019 

End:   28.02.2022
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• The job quality of the workers increasing their digital skills 

on BIM, consequently promoting productivity and 

sustainability of the construction sector in Europe.
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Innovation in Construction Sites
Start: 01.12.2019 

End:   28.02.2022

OBJECTIVES

IMPROVE
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TARGET GROUPS

Professionals and non-professionals 

involved in the operationalization of BIM

VET providers, students and workers
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Innovation in Construction Sites
Start: 01.12.2019 

End:   28.02.2022



EXPECTED RESULTS OF THE PROJECT
• Training modules supporting the 

introduction of BIM

• APP collecting the training modules 

as a pedagogical tool

• E-guide collecting all content, 

methods and recommendations
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02
Building part of 

BIM

03
BIM model

04
BIM object

05
Information in 

BIM

06
Common Data 
Environment

07
Roles in BIM

08
Collaboration in 

BIM

09
BIM Execution 

Plan
2nd JUNE 2021

EXPECTED RESULTS OF THE PROJECT
• Training modules
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“Compliant BIM-Oriented training course for workers 4.0 

in the Construction field” 

Improving skills in reading and processing technical 

information, in integrated project systems - Building 

Information Modelling.
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EXPECTED RESULTS OF THE PROJECT
• Training modules
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EXPECTED RESULTS OF THE PROJECT
• Training modules - Example



1. What is BIM?

2. Building part of BIM

3. BIM model

4. BIM object

5. Information in BIM

6. Common Data Environment

7. Roles in BIM

8. Collaboration in BIM

9. BIM Execution Plan2nd JUNE 2021 14

EXPECTED RESULTS OF THE PROJECT
• Innovative App

• Training contents 

are stored and can 

be easily 

accessible by 

users.
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EXPECTED RESULTS OF THE PROJECT
• Innovative App

• Content will be translated in all partnership languages (English, 

German, Slovenian, Spanish and Italian)

• Can be used both with ANDROID and IOS devices, will be 

available to download, free of charge, both in the Apple Store 

and Play Store

• Virtual and Augmented Reality technology
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EXPECTED RESULTS OF THE PROJECT
• Innovative App

• Virtual Reality technology

As presented in the Trainer of Trainers Icons event 

by Dr. Marcos Fernández – Valencia University
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EXPECTED RESULTS OF THE PROJECT
• Innovative App

• Augmented Reality technology

As presented in the Trainer of Trainers Icons event 

by Dr. Marcos Fernández – Valencia University



• Motivated workers and students

• Improved collaboration

• Best practices adoption

• Knowledge on the dedicated 

technology

• Training in the use of BIM tools

• Awareness on the processes 

used in construction projects

• Know-how aligned with the 

construction projects objectives
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EXPECTED IMPACTS 
ON USERS

18
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Erasmus+ project card | Erasmus+ (europa.eu)

sara.guerraoliveira@um.si

andrej.tibaut@um.si

https://www.fgpa.um.si/katedra-za-gradbeno-in-prometno-informatiko/

https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/2019-1-IT01-KA202-007445
https://www.fgpa.um.si/katedra-za-gradbeno-in-prometno-informatiko/

