1% Slovenian Conference on
VALUE POTENTIAL IN ASSET MANAGEMENT

Best foreign and domestic practices in creating value for owners, users,
environment and society (ISO 55000)

20. 9. 2024, 9.30 to 14.30
Slovenian Chamber of Commerce and Industry, Hall A
Dimiceva ulica 12, Ljubljana, Slovenia

In view of the increasing relevance of the Asset Management system based on the ISO 55000
family of international standards, the Slovenian Chamber of Commerce and Industry is
organising an event in September to exchange domestic and foreign experience in this area.
Asset management has been in use abroad for a long time, offering organisations a wide
range of benefits, from improved risk management and decision-making based on more
comprehensive information, to the integration of all processes involved (from strategic
planning, selection, design, procurement and investment, operations and maintenance, all the
way to decommissioning), while ensuring compliance with legislation and ESG requirements.
Modern technologies, including digitisation, are systematically applied.

The asset management system is beneficial for a wide range of private and public
organizations and is also being promoted abroad by some government bodies and local
authorities. In Slovenia, the field is still in a relatively early phase, so this event will add one
more piece to the mosaic of introducing it to the wider business community.

You are therefore invited to a conference dedicated to identifying opportunities to improve
value creation through effective asset management at all stages of the asset lifecycle.
We will address current concepts with world-renowned international experts and present
domestic experiences closely linked to sustainability and digital transformation.

¢ Why attend?

The conference will be an excellent opportunity to learn about a management system that, if
implemented and used consistently, can lead to significant savings, increased reliability,
efficiency and effectiveness of relevant processes, and increased value creation from assets.



All of this has an impact on competitiveness, financial aspects of business, sustainable
development and, ultimately, the reputation of organisations.

For those of you already familiar with asset management, you will certainly gain further insight
into current practices and experiences, and the state of development of key global guidelines
and international standards in this area, as this year sees exciting renewals of the ISO 55000
family of standards, with new ones being developed to further support public policy and
information management. For others, you will have the opportunity to reacquaint yourself with
an area that can significantly upgrade your cross-functional and cross-process collaboration,
help you overcome silo behaviour and improve your business in the long term.

PP Click Here to Register Now >>

¥ The program

9.00-9.30 Registration

9.30-9.35 CoCl address CoCl representative
9.35-10.05 Short AM presentation, Janez Tomazin,
developments within EFNMS EAMC Chair at EFNMS, EFNMS
Representative in GFMAM and WPiAM
10.05-10.35 | Experience with AM in GB and Ursula Bryan,
abroad, regulatory framework and CEO IAM and GFMAM,
current trends Great Britain
10.35-11.05 | AM in Canada, global certification Susan Lubell, Chair WPiAM, PEMAC,
Canada
11.05-11.35 | Experience with AM in Australia Martin Kerr,

WPiAM and AMC, Australia

11.35-11.55 | Coffee break

11.55-12.25 | Practical aspects of AM with an Giel Jurgens, Asset Owner,
emphasis on sustainability Port of Rotterdam, The Netherlands
12.25-12.35 | Decision making on AMS Andrej Androjna, QUANTUM Consulting,
implementation in Slovenia EAMC

12.25-14.00 | Round tables:

TOPIC 1: Matjaz Eberlinc, HSE
Aspects of the owners and top JoZe Bajuk, Kelag International
management regarding the AMS €rtomir Remec, Housing Fund of RS
implementation Klemen Draga$, ELES
TOPIC 2: Veljko Janji¢, BEXEL Consulting
Digital transformation supporting the | Matjaz Pusnik, KPMG
AMS implementation Primoz Sevcnikar, TROIA
Matej Cerk, Smartis
14.00 — 14.30 | Discussion and closing Moderator + participants
14.30 - Reception and networking

The event will be held in English and moderated by Chris Wherry.

¢ Who is the conference for?
Members of supervisory boards, executives of private and public sector companies,
representatives of ministries, public administrations and local authorities, technical directors,


https://www.gzs.si/zbornica_poslovno_storitvenih_dejavnosti/Obrazec/POTENCIAL-VREDNOSTI-V-UPRAVLJANJU-SREDSTEV

development managers, investment managers, production managers, maintenance managers,
process owners involved in asset management, facility managers.

¢ Registration fee:
The individual registration fee for the event is EUR 450 + VAT.

For Chamber of Commerce and Industry members and sponsors participation is free of charge.

PP Click Here to Register Now >>
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