TISP kick off meeting

Milano, 19th June 2013

Minutes
Morning Session

10-10.45 Overview of the project (AIE)
The TISP kick off meeting was opened by Maria Loi, in charge of the management of European projects for AIE. Her presentation provided a general overview of the project and fixed the most urgent aims to achieve.

TISP project means to fill the gap between publishers and ICT providers by encouraging the exchange of expertise and tools between the two areas. The main objectives of the project are fostering business innovation and supporting policy innovation, by the means of several professional events, a web resource called smart book and the elaboration of policy recommendations.

Once remarked the objectives of the network, the expected outcomes of the meeting were highlighted:

· selection of the dates for TISP events in autumn 2013/spring 2014 
· selection of  topics to be paired with the events

· the definition of the features of the smart book and of the strategies for internal network communication

The methodology underlying the implementation of project activities was recapped taking from the Operational Workplan the key steps for each core task (organization of events, design and implementation of the smart book, elaboration of policy recommendations) to be performed in current year 2013 and addressed during the kick off meeting. 

The role and tasks of partners were also defined in order to clarify where and how TISP partners are expected to contribute throughout the project. At this regard the main tools to be made available to the consortium were summarized, being them: the TISP mailing list to circulate news and information, the institutional web sites, which shall serve as the project web site to disseminate knowledge on TISP activities, project reports of events and activities, the TISP LinkedIn group, the Working Groups coordinate by WP leaders.
Partners shall always consider performance indicators and milestones set in the Description of Work presented to the Commission to measure and contribute the project progress. 

Finally, Maria Loi remembered the composition of TISP consortium (25 organizations from 12 countries) highlighting the advantages for everyone in taking part to the network. 

After the end of overview presentation, Piero Attanasio, head of international activities of AIE, and Cristina Mussinelli, responsible of the technological innovation and digital publishing area for AIE, had the floor. Piero Attanasio stressed  the importance for every partner to be proactive and committed in the project, considering it an opportunity to serve the interests of respective members. He also remarked the peculiarity of the concept of smart book as opposed to the one of standard project websites; while the first should contain useful information, especially business cases, the latter are often useless. 
Cristina Mussinelli highlighted the need to think in a European point of view, without looking at American solutions as a reference model: European publishing industry and its whole value chain are different from the American ones and TISP should show that European publishing and technology industry can do something innovative, too fostering ICT solutions for publishers’needs.
10.45-11.30 Publishing and ICT

This session had the aim of making an initial step in mutual knowledge, so both the representatives of the two umbrella organizations involved in the project, Federation of European Publishers and DigitalEurope, made a general presentation of their sector, showing prospective possibilities of synergy.

Enrico Turrin, economist and deputy director of FEP, made an overview of the figures of the publishing sector in last years, which has been constantly increasing. He explained that, even though digital technologies have been introduced very early in the publishing value chain and the first e-book appeared 40 years ago, only recently this market took off, and the reason is that only in last years the demand has become strong, because of the technological development which made possible sophisticated e-book and reader devices, the deep penetration of the internet, the easy uptake of new devices by consumers. The consequence has been a deep transformation of the value chain, with new forms of intermediation and the emergence of new actors. A brief explanation of the operative process of publishing value chain, both for the digital and the physical book followed, to show how deep digital technologies have penetrated the marked at every level. Finally, Enrico Turrin stressed opportunities and challenges that new technologies offer to publishers: they should create new product and service, interactive, multimedia, accessible, user-centred and cheap, facing the problems due to piracy, rights management, interoperability.

Ambra Pasqualetto, member of the digital economy policy group of DigitalEurope, made an introduction about DigitalEurope, international non for profit association which represents the European digital technology industry, gathering 57 multinational companies and 33 national trade association. Then she provided some examples of best practices of innovative synergies between ICT and publishers, as the digital novel Inanimate Alice, example of cross-media story telling in school publishing, and as the work of the Bulgarian company Ciela Norma, publishing house and software provider. Future landscapes could be even more interesting and innovative.

11.45-13.00 Topics for TISP events

Starting from the results of the survey made by AIE among the partners, a discussion about topics for TISP events has been led by Piero Attanasio.

Commenting the outline of survey results, partners suggested to add a topic about metadata standards and one about semantic web, but they agreed that this subjects could be approached later in the project. It was remarked that some topics proposed could be grouped in areas, like “children's publishing” and “gamification”, while “new business models and revenue generation”, the most voted topic, could be approached in every single event. 
The proposal of a topic about interoperability and rights management for the Frankfurt Book Fair was found to be little respondent to the interest of the public of the fair and a topic about e-commerce and e-book distribution was proposed for this occasion.
Finally, seven topics were identified as the most suitable for next TISP events:

1) user friendly rights management

2) e-commerce and e-book distribution

3) educational publishing

4) cross-media in children's publishing

5) social reading

6) accessibility

7) e-skills for publishers

More detailed decisions were committed to the work group of the afternoon.

Afternoon Session

14,00-16,00 Work in groups

WG1 Design and implementation of the smart book (AIE)

The WG was coordinated by AIE and had the following participants:

	Participant organisation name
	SHORT NAME
	Participant name

	Associazione Italiana Editori
	AIE
	MARIA LOI

	Associazione Italiana Editori
	AIE
	GIULIA MARANGONI

	MEDRA S.R.L. 
	MEDRA
	PAOLA MAZZUCCHI

	FEDERACIÓN DE GREMIOS DE EDITORES DE ESPAÑA 
	FGEE
	Jesus PERAITA

	ASOCIACION MULTISECTORIAL DE EMPRESAS DE LA ELECTONICA, LAS TECNOLOGIAS DE LA INFORMACION Y LA COMUNICACION, DE LAS TELECOMUNICACIONES Y DE LOS CONTENIDOS DIGITALES 
	AMETIC
	AIDA MILLAN

	INTERDISCIPLINARY INSTITUTE FOR BROADBAND TECHNOLOGY 
	iMinds
	WESLEY DE NEVE

	BUBOK PUBLISHING SL 
	BUBOK
	Sergio Mejías Sanchez

	ASOTZIATZIYA BALGARSKA KNIGA 
	ABK
	MARIYA POPSTEFANOVA

	POLSKA IZBA KSIAZKI / POLISH CHAMBER OF BOOKS 
	PIK
	AGATA SKARUZ

	BOEK.BE 
	Boek
	FRANK SALLIAU


The discussion within the WG led to the following proposals for the smart book:

· definition of the smart book, aim and target

It will have the form of a website with “smart” features

Target audience is mainly professional: publishers and ICT companies 

It is meant to be considered as a source of knowledge for publishers and ICT companies, not only for the member of the consortium, but also for third parties

· key features

Some of the key features will include: 

· Centralised database with highly structured content

· Feeds individual partners websites (RSS feeds) 
· Feeds the Linked-in group (RSS feeds) 
· Automatic twitter feed

· Attractive layout and enticing content
· Multilingual version ideally but the initial version will be in English ( individual partner’s websites can provide translated versions of feeds starting from the English version).
· technology

· It will be favoured an Open source solution; 
· The content should be published using rich tagging and keywords to improve searchability.
· The smart book will also benefit of Search Engine Optimisation: content must be easily found from Google

· Support exports in RSS and other xml format 

· Drupal is suggested as possible CMS to be investigated further
· contents
Among the content types to be made available in the smart book:

· Topics

· News

· Events: date venues programme points , conclusion, results (look at the relations)

· Links to external resources

· Scientific Articles 

· Surveys 

· Presentations 

· Issues/problems(open issues)

· Business cases: success stories and failures

· The need / the problem 

· Who/how/ideas/technologies

· Outcomes (success/failures)

· Company profiles (ex. those organisations cited in the business case, it goes both or publishers and ICT company)

· challenges

There are several challenges to cope with when designing the smart book. Among them:

· To make people visit the smart book and return

· To engage people to share their information, successes and failures; especially getting information on business case could prove to be particularly challenging

· The content must be dynamic and interesting (simple, short text, videos etc.)
· The smart book needs to be administered; some editorial control is needed and therefore a content management group should take care to receive the content ( plus keyword) and validate the content and enrich the tagging.
The above proposals will be explored further in order to check feasibility and costs in the framework of the project.
WG2 Communicating in the network: from business cases to recommendation (FEP/DE)

The WG was coordinated by FEP and DE and had the following participants:

	Participant organisation name
	SHORT NAME
	name 

	Associazione Italiana Editori
	AIE
	PIERO ATTANASIO

	FEDERATION DES EDITEURS EUROPEENS FEE ASBL 
	FEP
	ENRICO TURRIN

	DIGITALEUROPE AISBL 
	DE
	AMBRA PASQUALETTO

	ASSOCIAZIONE NAZIONALE INDUSTRIE INFORMATICA TELECOMUNICAZIONE ED ELETTRONICA DI CONSUMO 
	ANITEC
	BARBARA CARNEVALE

	ASOCIATIA PRODUCATORILOR SI DISTRUBUITORILOR DE ECHIPAMENTE DE TEHNOLOGIA INFORMATIEI SI COMUNICATIILOR 
	APDETIC 
	VALENTIN NEGOITA

	Association "INFOBALT" 
	INFOBALT
	Vilma Misiukoniene

	ASOTZIATZIYA BALGARSKA KNIGA 
	ABK
	VASSILKA VANCHEVA

	GOSPODARSKA ZBORNICA SLOVENIJE
	CCIS-SPA
	MIHA KOVAC

	POLSKA IZBA KSIAZKI / POLISH CHAMBER OF BOOKS 
	PIK
	PIOTR SAGNOWSKI

	PUBLISHERS ASSOCIATION 
	PA
	GEMMA HERSH


Based on the outline provided in the agenda of the kick-off meeting, the group discussed a series of points deemed as necessary to design a communication strategy for TISP. The aim was to:

· address the issue of optimising the flow of information within and around the consortium, which fill feed into the smart book and into the drafting of the recommendations;

· define the communication strategy of TISP, taking into account the specificity and available resources of each partner and explore the possibility of relying on additional tools;

· provide instructions to partners regarding the use of such communication tools;

· tell partners what type of information they should collect and disseminate, both to the consortium and beyond;

· provide guidance on how the information should be collected and distributed;

· reflect on how to foster discussion on the topics already identified and how to find inspiration for introducing new ones.

Most communications activities should be carried out autonomously by the partners, but some initiatives will be funded by the coordinators’ budget.

With regard to the type of information to be collected, partners will focus on business cases (both successful and not), reports and studies relevant for TISP topics and reports on the events attended (both TISP-specific and other interesting ones). Information will also include the identification of relevant stakeholders (individuals or companies) that could in turn bring valuable input to the project, such as ICT companies working closely with publishers, or ICT experts working in the publishing sector.

In particular, the event reports shall be properly authored texts, highlighting the most relevant issues and including the authors’ opinions; there can be more than one drafted per event, according to how many partners attend. Partners can also interview some speakers of the events, in order to point out some specific information, and/or record the speeches, or ask some speakers for one or two pages about their speech (this will be easier for TISP-specific events). At TISP-specific events, the WP leaders present will coordinate the reporting, whereas for other events it will be up to the partners who attend. Partners shall always communicate to the project management when they plan to attend an event in the framework of TISP.

The collection of information is up to all of the partners; material can be collected in all EU languages and won’t need to be translated, but material not in English shall be properly tagged and accompanied by a short English summary. Material produced for TISP will be in English.

Members of the WG will draft a template for the collection of business cases and for the reports on events.

All of these materials will be gathered in the smart book, which shall feature all sorts of information relevant and interesting for the two constituencies of TISP. All material included in the smart book will have to be properly labelled and tagged.

Relevant information is for ICT companies to know what publishers do with technology, for publishers to see what ICT companies can offer and for both to also get an idea of what consumers need, want or expect. The target audience of TISP is the two constituencies, within and outside the project consortium.

As far as communication is concerned, three levels have been identified: project partners, their networks and the public at large (those interested in TISP topics).

Project partners will communicate with each other via Basecamp; they will use it to inform the consortium about events, propose topics and submit reports and all other types of information for the smart book.

Partners will also act as multipliers by disseminating information within their own networks (especially the trade associations); this will be done through their established means of communication, such as organisation websites and newsletters. Partners will regularly disseminate TISP-related information within their networks, in synthetic form, tailored for their interest group and always including a link to the smart book (once available).

In order to have a chance to reach out to a broader audience, partners will use the TISP LinkedIn group, assigning relevant labels to the information highlighted.

The last stage of TISP communication will be the recommendations that are the main deliverable of WP4. These will take the form of a document (paper, manifesto), which will be drafted by FEP and DE based on the information contained in the smart book, analysed and refined. The recommendations will be the result of a consensus between FEP and DE and will be reviewed by the consortium. Partners will also be able to propose recommendations directly to the WP leaders, which will then assess them. Recommendations should include actionable points, as much as possible. In particular, they should be able to constitute concrete suggestions from players engaged in innovation for the European Commission about possible thematic areas under which projects could be funded in the framework of the Horizon 2020 strategy.

The EDITECH conference will be the first test bed for the TISP communication strategy; partners attending will submit reports about the event.

WG3 Topics and events (FGSR/IVSZ)

The third WG was responsible for identifying and selecting those events which could host in the second half of the first year (Autumn 2013) as well as in the first half of the second year (Spring 2014) could host the TISP events. The WG targeted also to link discussion topics to the events. 

According to the original plan the assigned partners took part in the discussion representing both the ICT and the publisher sectors. The participants were:

	ASSOCIAZIONE ITALIANA EDITORI
	AIE
	CRISTINA MUSSINELLI

	INFORMATIKAI TAVKOZLESI ES ELEKTRONIKAI VALLALKOZASOK SZOVETSEGE 
	IVSZ
	Klara Heilingbrunner

	FUNDACIÓN GERMÁN SÁNCHEZ RUIPÉREZ 
	FGSR
	Juan Garcia Calvo

	LIETUVOS LEIDEJU ASOCIACIJA 
	LLA
	Aida Dobkeviciute-Dzioveniene

	BOLOGNAFIERE SPA 
	BCBF
	ROBERTA CHINNI

	ASOCIACION MULTISECTORIAL DE EMPRESAS DE LA ELECTONICA, LAS TECNOLOGIAS DE LA INFORMACION Y LA COMUNICACION, DE LAS TELECOMUNICACIONES Y DE LOS CONTENIDOS DIGITALES 
	AMETIC
	JOSE TOMAS ROMERO

	ASOTZIATZIYA BALGARSKA KNIGA 
	ABK
	SILVA PAPAZIAN

	BOEK.BE 
	Boek
	EVI WERKERS

	REED EXHIBITIONS LTD 
	LBF
	ORNA O'BRIEN

	AUSSTELLUNGS- UND MESSE GMBH, FRANKFURTER BUCHMESSE 
	FBF
	NINA KLEIN

	AUSSTELLUNGS- UND MESSE GMBH, FRANKFURTER BUCHMESSE 
	FBF
	MICHAEL KIRCHNER


It has been agreed that the identification of the events shall be done at least half a year before the event but rather 1 year prior to it because the corresponding negotiations and organisation will require long time. 

During the discussions many events have been identified, mainly for the first half of 2014. It was agreed that mainly international conferences and exhibitions could be appropriate events. The national events shall not be ignored, they could be used for national TISP events but the yearly TISP events should be hosted by international events which are originally international events and have several hundreds or thousands participants. 

Regarding the topics, the general agreement was that the approach will always be made from an optimistic perspective, considering the technology as an opportunity and a challenge, not as a threat, and trying to find positive and commercial titles for the TISP sessions.

Accordingly the events have been selected and topics have been assigned to them which has been summarised in the table below. Currently no events has been deleted from the list of potential host events, because the discussions with the host events might influence which events will finally really take place.
	Year
	TISP host event
	Date of the conference
	Place
	Planned activity
	ICT or Publishing
	Relevant selected topic
	Responsible partner

	
	
	
	
	
	
	
	

	2013
	EDITECH
	20 June 2013
	Milano, Italy
	 
	Publishing
	 
	AIE and FEP

	2013
	LIBER
	2-4 October 2013
	Madrid, SPain
	session
	Publishing
	New markets in the convergence between ICT and Publishing
	FGSR, FGEE, AMETIC

	2013
	Frankfurt Book Fair, Contect Conference
	8-10 October 2013 (Contec: 8 October 2013)
	Frankfurt, Germany
	Session at Contect+guided tour+ Hot Spots
	Publishing
	Session at Contec: business models for eBook distribution - opportunities in the multilingual Europe
Hot Spots: social reading
	AUSSTELLUNGS- UND MESSE GMBH, FRANKFURTER BUCHMESSE 

	2013
	ICT Event 2013
	6-8 November 2013
	Vilnius, Lithuania
	Networking session
	ICT   
	Networking session where a general persentation will be given by Enrico, raising the ICT development needs of the publishing sector with an EC officer pointing out the corresponding H2020 challenges and future objectives and some ICT projects of FP6 and FP7 presenting corresponding results
	IVSZ and FGSR

	2013
	iMinds
	05 December 2013
	Brussels, Belgium
	Session   
	ICT
	Interoperability and technologies HTML5 and epub3
	BOEK.BE 

	2013
	DE workshops in the second half of the year
	not defined yet
	Brussels, Belgium
	 
	ICT
	to be defined
	DE

	2014
	CEBIT 2014
	10-14 March 2014
	Hannover, Germany
	bilateral meetings, panel discussion, guided tour
	ICT
	to be defined
	IVSZ and  AUSSTELLUNGS- UND MESSE GMBH, FRANKFURTER BUCHMESSE and MVB Online

	2014
	FICOD
	May 2014
	Madrid, Spain
	session
	ICT
	new business model, success cases, matching demand, how to connect ideas with venture capitals
	AMETIC

	2014
	Sight City
	14-16 May 2014
	Frankfurt, Germany
	session
	ICT
	accessibility for visually impaired
	IVSZ

	2014
	Bologna Children Book Fair
	23-27 March 2014
	Bologna, Italy
	 
	Publishing
	interactive story telling
	BOLOGNAFIERE SPA 

	2014
	London Bookfair
	7-10 April 2014; 7 April: Digital Minds
	London, UK
	 
	Publishing
	eSKills
	REED EXHIBITIONS LTD 


